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JCITNGO 2.0 Seminar
Agentic Workflow for Productivity in )
NGOs /

Free Seminar

Q By 0

Theatre 2, 1/F,

215t April 2026 HKPC Building, Cantonese NGO and social workers
14:30-16:30 78 Tat Chee Avenue, are welcome to join
Kowloon

In an environment where resources are constrained and service demands continue to rise,
non-governmental organizations are facing unprecedented operational pressure. Repetitive tasks,
complex administrative processes, and the growing need for timely, multilingual services often consume
valuable time that teams could otherwise dedicate to advancing their mission. This workshop focuses on
Agentic Workflows—Al-powered workflows with autonomous planning capabilities—designed and
implemented with a human-centered, risk-controlled approach. Participants will learn how NGOs can
leverage Al as an intelligent team assistant to reduce workload, improve service quality, and deliver
practical, measurable, and sustainable productivity gains, without replacing professional judgment.

Workshop Highlights: 1. Gain a clear understanding of what Agentic Workflows are and their
practical value for NGOs
2. Learn how to map key organizational processes and identify opportunities
for automation
3. Learn how to draft an Agent specification with built-in safeguards and
performance metrics
4. Develop a 30-90-180 day roadmap and pilot plan for implementation

WBEFE

Please scan the QR code or register online by 23t April 2026.
Successful registrants will receive zoom link via email before the event.

For more information about the "Jockey Club IT Support Program" activities,
please visit: https://www.jcitngo.org

Inquiries Mr Albert Wong | +852 2788 5685 | albertwong@hkpc.org

Mr Matthew Chui | +852 2788 6009 | matthewchui@hkpc.org
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© JCITNGO 2.0 Seminar
hkegncﬁ Agentic Workflow for Productivity in NGOs

Time Workshop Content

Why NGOs Need Agentic Workflows
Workshop objectives, expected outcomes, and interactive format

«  Common productivity bottlenecks in NGOs

«  What Agentic Workflows are and how they workGoal-driven design,
tool-enabled execution, continuous checking and iteration

+ Core principle of Human-in-the-Loop

« Key concepts and shared language: Agent, Tool, Policy, Audit Log

Use Cases for NGOs

« Volunteer management automation

« Donor engagement, grants, and funding application support
+ Service delivery and case triage

Practical Application (l): Mapping Current Processes and Identifying

Automation Targets
+ Map the current-state workflow (As-Is Process)
« Identify pain points, repetitive tasks, and privacy/data risks

14:30-16:30 Safety and Risk Management
Common risks: hallucinations, bias, over-automation, privacy concerns, and
cost overruns
+ Risk reduction through intentional design and measurement
« Human-in-the-loop controls, access management, data redaction, and audit
logging
« Cost caps and evaluation mechanisms

Practical Application (ll): Drafting an Actionable Agent Specification
+ Translate workflows into a clear, executable agent specification

Measuring Impact and Managing Change

+ Quantifying productivity gains and service quality improvements
« Common performance metrics

+ Key principles of change management

From Pilot to Scale: A 30-90-180 Day Roadmap

Wrap-Up and Q&A

A B

Chak Yeung| CEO of Dot.ai

Chak is the Co-founder of DotAl.hk. Dot.Al is Hong
Kong's leading platform for practical Al education,
dedicated to helping businesses adopt Al effectively
across industries.

Inquiries Mr Albert Wong | +852 2788 5685 | albertwong@hkpc.org

Mr Matthew Chui | +852 2788 6009 | matthewchui@hkpc.org
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